SERIAL 10124-SS

Year 1 Years 2-5
| {(Sept. 2017 (Sept. to
io Aug., | Aug.)
2018) Annual Total
Produet | Price Quantity Total Per Year
Sentio workstation | Included
Sentio Seftware including SPS/EVS and
the customized envelope printing Inciuded
application
Envelope printer 5395 30 $11,850
Single wheel block {optional) $95 30 $2,850
Workstation for the Sentio | Included
Onsite install and training $3,000 $3,000
Sub-Total (one-time) $377,700
Annual Sentio Software Licensing for 30 Senti
SPS/EVS starting in year two. First year of | $1,500  DEmto §45,000
. .. license
licensing is included.
Annual Sentio Envelope Print Software 30 Sentio
Licensing starting in year two. First year of| $250 Software $7,500
licensing is included. license
| Annual Hardware License and 30 pieces
Maintenance starting in year two. $1,000 of hardware §30,000
! Sub-’I:ota! ‘{am‘ma_l amount per f. $82,500
| year, starting in year 2)
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SERIAL 10124-SS

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.

IN WITNESS WHEREOF, this Amendment is executed on the date set forth below when
executed by Maricopa County,

RUNBECK ELECTION SERVICES, INC.

Authorized Signature

ﬁ/g/,u‘n /EQM beid Cpro

Printed Name and Title

296 10 [ 5 Loy 42

Address

MARICOPA COUNTY:

% 7’%— Ity 30 20

Chief Procuremgnt Officer Date

APPROVED AS TO FORM:

2 P o 202008

Deputy County Attorney te ~




SERIAL 10124-SS

AMENDMENT No. 4
To
PRINTING AND DISTRIBUTION OF ELECTION BALLOTS
Between
Runbeck Election Services, Inc.
&
Maricopa County, Arizona

WHEREAS, Maricopa County, Arizona (“County”) and Runbeck Election
Services, Ine. (“Contractor”™) have entered into a Contract for Printing and Distribution of
Election Ballots dated May 11, 2011 (“Agreement™) and effective July 1, 2011, County
Contract Mo, 10124-85,

WHEREAS, County and Contractor agreed to Amendment #1 dated December 9,
2015 to the contract by renewing for five (3) years to expire June 30, 2021 and the update
or replacement of Exhibits A-DI;

WHEREAS. County and Contractor agreed to Amendment #2 dated _#/ ;3,;_‘ I&f .
2018 to the contract by adding additional products and services.

WHEREAS, County and Contractor agreed to Amendment #3 dated g;:g {3’ \

2018 to the contract by adding additional products and services

WHEREAS, County and Contractor have agreed to further modify the Agreement
by changing certain terms and conditions;

NOW, THEREFORE, in consideration of the foregoing, and for other good and
valuable consideration, receipt of which is hereby acknowledged, the parties hereto agree
as follows:

Exhibit A Pricing

Per section 6.13 of the contract, the following products and services are added to the
contract as listed below:

Contractor will provide County with 30 Sentio Ballot Printing Systems for use for the
February and April 2018 Congressional District 8 Special Election (“Election™). The
Sentio Ballot Printing Svstem will be used for the purpose of printing counter,
supplemental, duplicate, provisional, emergency and other ballots. The parties will
mutually agree if the equipment will be picked up between the elections or picked up
after the last election.

The County will pay Contractor $1,000.00 per Sentio umit rented to the County for use in
the Febroary Election and $1,000.00 per Sentio unit rented to the County for use in the
April Election. The total value of the agreement is $60,000.00.

If the option is made to purchase the 30 units in the 2018 calendar year, Contractor will
apply 1/2 {or $30,000 of credit value) toward the purchase of the 30 units.

1



SERIAL 10124-SS

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.

IN WITNESS WHEREOQF, this Amendment is executed on the date set forth below when
executed by Maricopa County.

RUNBECK TION SERVICES, INC.,

AL

ol

Authérized Signature

oy EFD
Printed Name Title

POV NN, ol R 1

Address

.J/:ﬂ:a/}?
Dgte 7

MARICOPA COUNTY:

- % D Anaty 309018
Chief Procurement Officer ' Date
APPROVED AS TO FORM:

%@_J’%. 652 30, 2.0;3’
~ ate

Deputy County Attorney
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AMENDMENT No. 5§
Toe
PRINTING AND DISTRIBUTION OF ELECTION BALLOTS
Between

Runbeck Election Services, Inc.
&

Maricopa County, Arizona
WHEREAS, Maricopa County, Arizona (“County™) and Runbeck Eleetion Services, Ine.

(“Contractor”) have entered into a Contract for Printing and Distribution of Election Ballots dated
May 11,2011 (*Agreement™) and effective July 1, 2011, County Contract No. 10124385,

WHEREAS, County and Contractor agreed to Amendment #1 dated December 9, 2015 to
the coniract by renewing for five (5) years to expire June 30, 2021 and the update or replacement
of Exhibits A-D;

‘WHEREAS, County and Contractor agreed to Amendment #2 dated January 30, 2018 to
the contract by adding additional products and services..

WHEREAS, County and Contractor agreed to Amendment #3 dated January 30, 2018 to
the contract by adding additional products and services,

WHEREAS, County and Contractor agreed to Amendment #4 dated January 30, 2018 to
the contract by adding additional products and services

WHEREAS, County and Contracior have agreed to further modify the Agreement by
changing certain terms and conditions;

NOW, THEREFORE, in consideration of the foregoing, and for other good and valuable
consideration, receipt of which is hereby acknowledged, the parties hereto agree as follows:

Exhibit A Pricing

Per section 6.13 of the contract, the following products and services are added to the contract as
listed below:

Sentio Ballot and Envelope Print on Demand System

Year 1 Years2-5
(2018 to 2019) Annual
Product Price Quantity Total Payment | Total, Per Year
Sentio systems for sixty (60) units,
Printer hard drive, custom firmware,
automatic duplex print device will be
installed in each printer, This also
includes a custom Sentio cart with heavy $15,500 60 $930,000
duty casters to also accommodate the
additional envelepe printer. Custom
single barrel mechanical lock with a key
is included.
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Sentio workstation which includes &
taptop, Windows Pro embedded and
cables

Included

Sentio Software including SPS/EVS and
the customized envelope printing system

{EPS) application

Included

Envelope printer

Included

Custom lift handle and side mounted
_guard,

Included

Onsite delivery, install and iraining

gl 2 |88

Ineladed

Sub-Total (one-time)

$930,000

Annual Sentio Software Licensing for
SPS/EVS starting in year two, First year
of licensing is included at no charge.

§1,000

60 Sentio
licenses

Mo charge

$60,000

Annual Sentio Envelope Print Software
Licensing starting in year two. First year
of licensing is included at no charge.

60 software
licenscs

No charge

Included

Annual Hardware License and
Maintenance starting in year two. First
year of maintenance is included at no

charge

$1,000

60
systems of
hardware

No charge

$60,000

Sub-Total (annual amount of license
and maintenance per year, starting in
year 2 and continuing for years 3,4
and 5.)

$120.000

Total (annual amount per vear,
starting in year 1 and continuing in
years 2, 3, 4 and 5)

£930,000

$120,000

Ter a 1 (Th . | terms and notes aiso apply to Amendment #3 dated

The County is responsible for consumables and parts and any applicable shipping costs related to
such consumables and paris for the Sentio ballot and envelope printing on demand system.
The County is responsible for purchasing from Runbeck ballot stock and envelopes for use in the

a.  Price of blank ballot stock and envelopes are per the Maricopa contract 10124-88,
Runbeck will provide train the trainer curriculum for the County team. Up to three (3) train the

Preventative Maintenance on the units is performed by Runbeck, once per year.
This printer will support the print width and length of the Optech ballot while simultancously

2.
Sentio ballot printing on demand system and the envelope print process.
3.
trainer classes are included, per calendar year.
4. Election setup for each Sentio is the responsibility of the County.
5. Field support during an election is provided by the County.
6.
7.
offering duplex print capability.
8. County will be invoiced for these 60 new units prior to June 30, 2018.
9.

The Oki 9650 printer has had an end of life announcement in 2017; however, it maintains a
serviceable runway-of 7 years. This will extend through the 2024 presidential election cycle, It is

2
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challenging for COTS printers to last as long as tabulation equipment, but this printer model has
proven o be a very reliable across our customer base. We are exploring multiple printer models to
replace the 9650 and information will be shared as appropriate, Other print models do not support
the print width of the Optech ballot while simultaneously offering duplex capability on 19 bellots
(This applies only to Amendment #3 dated 1/30/18. The capability of the Oki 9650 printer is
offered by the new Lexmark 923 printer with Runbeck specific proprietary firmware),

. The Sentios do not include the optional lift handle (This applizs only to Amendment #3 dated

1/30/18).

. The Sentios do not include the optional ‘guard rail’ mounted bar. This is an optional {tem that

could be installed on the side of the heavy-duty cart to help as a ‘guard rail' providing more space
for the laptop pole. To avoid undue stress while applied to the laptop pole during transportation
{This applies only to Amendment #3 dated 1/30/18).

. For existing invoicing purposes, of the existing 30 Sentio Ballot and Envelope Print on Demand

Systems, the annualized date will be July through June. (This applies only to Amendment #3
dated 1/30/18).

. Applicable taxes are not included and, if applicable, are the responsibly of the County.

. The County is responsible for consumables and parts and any applicable shipping costs related to

such consumebles and parts for the Novus scanners with indicia printing,

. The County is responsible for consumables and parts and any applicable shipping costs related to

such consumables and parts for the Sentio ballot printing on demand system,

. The County is responsible for purchasing from Runbeck ballot stock and any applicable shipping

costs for such ballot stock for use in the Sentio ballot printing on demand systen:.
a. Price of blank bzllot stock is per the Maricopa contract 10124-88S.

. Election setup charges for each Sentio unit are waived.
. Election setup charges for Novus are $1,000 per election.
. Ballots printed in the Runbeck production facility will use the Maricopa/Runbeck contract pricing

for ballot printing.
Delivery charges from Runbeck’s facility to the County facility for the batch printing of the
‘duplicated ballots' is $25, per delivery.

. For existing invoicing purposes, of the Novus Ballot Duplication System, the annvalized date will

be June through May.

For existing invoicing purposes, of the Printer retrofit build for three (3) existing office printers,
the annualized date will be August through July.

10. Applicable taxes are not included and, if applicable, are the responsibly of the County.



SERIAL 10124-SS

ALL OTHER TERME AND CONDITIONS REMAIN UNCHANGED.

IN WITNESS WHEREOF, this Amendment is executed on the date set forth below when
executed by Maricopa County.

Printed Name and Tille

Address

1F0L L) /4 A 4z

‘173/9‘%* e
Date /
MARICOPA COUNTY:
1\}& PAls 2,09
Chief Procurement Offficer Date )
APPROVED AS TO FORM:

Deputy County Attorney

%/gt 27 2drE

Date
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DocuSign Envelope ID: 443050C9-E98F-4588-8075-BBC317FBBS54D

AMENDMENT No. 6
To
PRINTING AND DISTRIBUTION OF ELECTION BALLOTS
Between
Runbeck Election Services, Inc.
&
Maricopa County, Arizona

WHEREAS, Maricopa County, Arizona (“County™) and Runbeck Election Services, Inc.

(“Contractor™) have entered into a Contract for Printing and Distribution of Election Ballots dated
May 11, 2011 (“Agreement”) and effective July 1, 2011, County Contract No. 10124-SS.

WHEREAS, County and Contractor agreed to Amendment #1 dated December 9, 2015 to
the contract by renewing for five (5) years to expire June 30, 2021 and the update or replacement
of Exhibits A-D;

WHEREAS, County and Contractor agreed to Amendment #2 dated January 30, 2018 to
the contract by adding additional products and services.

WHEREAS, County and Contractor agreed to Amendment #3 dated January 30, 2018 to
the contract by adding additional products and services.

WHEREAS, County and Contractor agreed to Amendment #4 dated January 30, 2018 to
the contract by adding additional products and services

WHEREAS, County and Contractor agreed to Amendment #5 dated January 24, 2018 to
the contract by adding additional products and services

WHEREAS, County and Contractor have agreed to further modify the Agreement by
changing certain terms and conditions;

NOW, THEREFORE, in consideration of the foregoing, and for other good and valuable
consideration, receipt of which is hereby acknowledged, the parties hereto agree as follows:

Exhibit A Pricing

Per section 6.13 of the contract, the following products and services are added to the contract as
listed below:

Sentio Ballot and Envelope Print on Demand System

Annual Year 2-4 Support

Retrofitd Cost/Per Unit Pricing ; {Optional)
7/1/2021-6/30/2024

Oki 432 Printers (200 units) County Suppl Ied. . NA
Dell 3400 BTX Laptop-Windows 10
bundled with Runbeck EVS $202,650/51,013.25 per unit NA

Software, Firmware and all cords o
Printer Tray $40,320/5201.60 per unit _ NA
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DocusSign Envelope |0 443D50C5-E98F-4588-8075-BBC317FBB54D

Printer Tray Extender $28,560/5142.80 per unit NA

{90) Mule Carts $174,060/$1,934 per unit NA

Onsite Training and Delivery

(1 day) Included (Year 1) NA
Programing Set-up
(for each, single election}-waived Included (Year 1} Included
{current print and mail partner)
Annual Hardware Licensing ,
(200 units) Included (Year 1) S 100,000/$500 per unit
Annual Software Licensing :
(200 units) Included (Year 1) $ 100,000/$500 per unit
TOTAL $445,590 ~$200,000

General Terms and MNotes:

1. The County is responsible for consumables and parts, and any applicable shipping costs related
to such consumables and parts for the Sentio Ballot Printing System.

The County is responsible for purchasing ballot stock from Runbeck for use with Sentio Ballot
Printing System.

Runbeck will provide “Train the Trainer” curriculum for the County team.

Election set-up for each Sentio is the responsibility of the County.

Field support during an election is provided by the County.

Preventative Maintenance on the Sentio units is performed by Runbeck, once per year.
Applicable taxes are not included and, if applicable, are the responsibility of the County.

[
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DocuSign Envelope ID: 443D50C9-E98F-4588-8D75-BBC317FBE54D -

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.
IN WITNESS WHEREOF, this Amendment is executed on the date set forth below when
executed by Maricopa County.

RUNBECK ELECTION SERVICES, INC.

=

B4 17 320R0CANY,

Authorized Signature

Rizwan Fidai, vice President Sales

Printed Name and Title

2800 5. 36th street, Phoenix, AZ B5034
Address

4/17/2020
Date

MARICOPA COUNTY:
Digaysigneby KeinTyre
Yown Topre-

 cn=Hedn Tyne, c=Maricopa County,

Ou=Offcn of Procuram ent Services,
emal=keving
Oatee

i e April 21,2020
Chief Procurement Officer Date
APPROVED AS TO FORM:
‘Co0 R Q_\\N
Deputy County Attomey \

Cp.A (€ 2020
Date
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DocusSign Envelope 1D: 586181AE-1055-48DD-8243-112ECEATFBOD

AMENDMENT No. 7
To
PRINTING AND DISTRIBUTION OF ELECTION BALLOQTS
Between
Runbeck Election Services, Inc.
&
Maricopa County, Arizona

WHEREAS, Maricopa County, Arizona ("County™) and Runbeck Election Services, Inc.
(“Contractor”™) have entered into a Contract for Printing and Distribution of Election Ballots dated
May 11, 2011 (“Agreement™) and effective July 1, 2011, County Contract No. 10124-58.

WHEREAS, County and Contractor agreed to Amendment #1 dated December 9, 2015 to
the contract by renewing for five (5) years to expire June 30, 2021 and the update or replacement
of Exhibits A-D;

WHEREAS, County and Contractor agreed to Amendment #2 dated January 30, 2018 to
the contract by adding additional products and services.

WHEREAS, County and Contractor agreed to Amendment #3 dated January 30, 2018 to
the contract by adding additional products and services.

WHEREAS, County and Contractor agreed to Amendment #4 dated January 30, 2018 to
the contract by adding additional products and services

WHEREAS, County and Contractor agreed to Amendment #5 dated April 24, 2018 to the
contract by adding additional products and services

WHEREAS, County and Contractor agreed to Amendment #6 dated April 21, 2020 to the
centract by adding additional products and services

WHEREAS, County and Contractor have agreed to further modify the Agreement by
changing certain terms and conditions;

NOW, THEREFORE, in consideration of the foregoing, and for other good and valuable
consideration, receipt of which is hereby acknowledged, the parties hereto agree as follows:

Exhibit A Pricing

Per section 6.13 of the contract, the following products and services are added to the contract as
listed below:

Sentio Ballot and Envelope Print on Demand System

Oki43z Printers(250units) | CountySupplled  NA_
| Dell 3400 BTX Laptop-Windows 10 | |
bundled with Runbeck EVS | $253,548/51,014.192 perunit | NA

__Software, Firmware and all cords |
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DocuSign Envelope 1D: 586181AE-1055-4BDD-B243-112ECEATFBOD

Printer Tray ” $50,400/$201.60 per unit NA
__ Printer Tray Extender $35,700/$142.80 per unit NA
“onaa ‘Il‘ll-ai'z;i'inn-fé;ﬁdbél'i_\iér"\;m I S .Inc.lw.;;_. R NA
iday) N S
Programing Set-up !
{for each, single election)-waived : Included Included
_[current print and mail partner) o . B .
Annual Hardwa{'e Licensing Included $  125,000/$500 per unit
S R S SRR
Annual Software Licensing .
(250 units | nouded . § 155000/s500perunt
_$339,648 ... $250,000

General Terms and Notes:

1. The County is responsible for consumables and parts, and any applicable shipping costs related
to such cansumables and parts for the Sentio Ballot Printing System.

2. The County is responsible for purchasing ballot stock from Runbeck for use with Sentio Ballot

Printing System,

Runbeck will provide “Train the Trainer” curriculum for the County team.

Election set-up for each Sentio is the responsibility of the County.

Field support during an election is provided by the County.

Preventative Maintenance on the Sentio units is performed by Runbeck, once per year.

Applicable taxes are not included and, if applicable, are the responsibility of the County.

Nan s w
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DocuSign Envelope 1D: 586181AE-1055-4B0D-8243-112ECEA1FBO0

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.

IN WITNESS WHEREQF, this Amendment is executed on the date set forth below when

executed by Maricopa County.

RUNBECK ELECTION SERVICES, INC.
DocuSigned by:
=

! ¢

So4na.

Authorized Signature

Rizwan Fidaiyice president of sales
Printed Name and Title

2800 s. 36th street, Phoenix, AZ 85034

Address
6/3/2020
Date

MARICOPA COUNTY:

A, e Y 282

Chief Procurementébfﬁccr

APPROVED AS TO FORM:

2.,._,:_... 4 @ __%u ' 2026

Deputy County Attorney e
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RUNBECK ELECTION SERVICES. INC, 2404 W. 14TH ST., #110, TEMPE., AZ 85281

PRICING SHEET: 70069

Terms: 19620 NET 21 NET 30 DAYS
Vendor Number: 20110006920 VC0000001910
Telephone Number: 602/230-0510

Fax Number: 602/437-1411

Contact Person: KevinRunbeek-Wendy Ricker
E-mail Address: wricker@runbeck.net
Certificates of Insurance Required

Contract Period: To cover the period ending June September October 30 31, 2046 2021.



